MODULE 4: COACHING
Critical thinking-

Encourage educators to
think critically about

clients’ needs.

LEARNING GOALS AND
OBJECTIVES OF THE ACTIVITY:

Objective n°1

Cultivate Critical
Thinking About Clients’
Needs:

e« Participants will
enhance their
ability to think
critically about
clients’ needs by
employing specific
questioning
techniques and
reflective practices.
Participants will be
able to identify and
analyze key factors
influencing clients’
situations, enabling
them to create
more tailored and
effective coaching
strategies.
By analyzing
complex scenarios,
participants will
learn to identify key
factors influencing
client behavior and
decision-making,
allowing them to
craft tailored
coaching strategies |
that address
specific challenges. \
\

Co-funded by
the European Union

Objective n° 2 Objective n° 3

Develop Collaborative Problem-Solving Skills: Promote Reflective

\

Practices in Clients:
Participants will practice collaborative

problem-solving by working in groups to « Participants will
address hypothetical coaching scenarios. learn techniques to
They will explore diverse perspectives and encourage clients to
collectively devise effective strategies, critically reflect on
enhancing their ability to support clients in their experiences,
navigating challenges. beliefs, and
Participants will develop the collaborative behaviors.
problem-solving skills in a coaching context. . Ihrough role-play

and guided
discussions, they
will facilitate
conversations that
empower clients to
make informed
decisions and
thoughtfully :
address their |(/ ——~
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challenges. \ ¥4 7
Participants will ‘\)\< s /4

« learn to create a '\j\
safe space for
clients to explor?x
their thoughts arl
feelings, helping
them recognize
patterns in their
behavior and the
impact of their
choices.

Empower participants to guide clients
through obstacles with confidence, using
collaborative strategies that enhance the
coaching process.
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MODULE 4: COACHING

Critical thinkin
Encourage educators

o think

critically about clients’ needs.

ACTIVITY DESCRIPTION
AND MATERIALS

2.Time - 2 hours

1.Target group - adult educators, mentors of change

1. Presentation of the topic

2. Videos: real-life examples demonstrating critical
thinking and problem-solving in coaching contexts.

3. White board: for capturing key concepts and insights
during discussions.

4. Sheets for practical activities

5. Drawing tools for play-role activities

METHODOLOGY USED FOR THIS

ACTIVITY

Mind Mapping:

Participants collaboratively
create visual maps to organize
thoughts on client needs and
coaching strategies. Working in
small groups, they identify and
connect elements of a client’s
situation, such as challenges

and motivations. This visual

approach fosters critical
thinking about clients’ needs by
helping analyze how various
factors influence client
behavior. The type of the
activity promotes collaborative
problem-solving ,shared
learning, enabling educators to
develop more effective
coaching strategies that
address the complexities of
clients’ experiences.

Co-funded by
the European Union

SWOT (Strengths,
Weaknesses, Opportunities,
Threats) Analysis in
Coaching:

SWOT is a method for
evaluating client situations. In
small groups, participants
assess hypothetical clients
using the SWOT model to
identify internal strengths and
weaknesses, as well as
external opportunities and
threats. This structured
approach promotes critical

by encouraging participants to
consider multiple dimensions
of a client’s circumstances.

The discussions foster

collaborative problem-solving,
enabling them to make
informed decisions and

navigate challenges
thoughtfully.

thinking about clients’ needs ’
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Role-playing:

This method emphasizes the

importance of reflection in the"
coaching process. Participants

take turns playing the roles of
coach and client, engaging in
dialogues that prompt clients
to reflect critically on their
experiences, beliefs, and

behaviors, enabling them to
make informed decisions and

navigate challenges
thoughtfully. This method not
only enhances participants'
coaching skills but also
empowers clients to recognize
patterns in their behavior,
enabling them to make
informed decisions and tackle
N challenges more thoughtfully.

Materials

?“, Circular Discussion :
'This is an interactive method
| encourages open dialogue
among participants while
stering critical thinking and
problem-solve
collaboratively. The educator
introduces a specific
coaching-related topic or
question, and each
participant takes turns
sharing their thoughts. This
method promotes deeper
engagement and allows
participants to analyze
different viewpoints,
enhancing their
understanding of client
issues and needs.
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MODULE 4: COACHING

Critical thinkinf-
Encourage educators to think

critically about clients’ needs.

ACTIVITY DESCRIPTION

LIntroduction The educator uses the presentation to present\a\H\
main objectives and the topic by emphasizing the crucial role of critic
thinking in understanding clients’ needs in coaching. The educator will
encourage them to think critically about their clients'needs,
understanding that effective coaching requires deeply analyzing
situations and behaviors. Moreover, the educator explains the
importance of encouraging individuals to critically reflect on their
experiences, beliefs, and behaviors, enabling them to make informed
decisions and navigate challenges thoughtfully. The educator highlights
the importance of collaborative problem- solving, illustrating how
working together can lead to innovative solutions that address complex
client challenges. The educator will present on three key areas:

A) The definition of critical thinking. How does critical thinking
* enhance our understanding of individuals’ needs and challenges?

Implementation of critical thinking in a coaching context

B) Problem-solve collaboratively. The importance of using
* collaborative problem-solving to address challenges

C) Fostering reflection: how to encourage individuals to critically
* reflect on their experiences, beliefs, and behaviors, enabling them to

make informed decisions and navigate challenges thoughtfully

2. Mind mapping: Participants will visually organize thoughts on client
needs and coaching strategies. After an introduction highlighting the
importance of mind mapping, participants will form small groups of 4—-6
and use large sheets of paper or whiteboards to create their mind
maps. Each group will start with a specific client situation in the center,
branching out to identify key influencing factors like emotional
challenges and personal beliefs. They will break down these factors into
specifics, using colors and symbols for clarity. Finally, each group will
present their mind map, discussing identified factors and proposed
coaching strategies, followed by a Q&A.



MODULE 4: COACHING
Critical thinkin

Encourage educators %o think
critically about clients’ needs.

This collaborative activity enhances critical thinking about client
needs and fosters them to encourage individuals to critically reflegt
enabling them to make informed decisions and navigate challeng
thoughtfully.

3. SWOT Analysis in Coaching: In small groups, participants asse
hypothetical client scenarios using the SWOT framework (Strength
Weaknesses, Opportunities, and Threats). Each group identifies the
internal strengths and weaknesses of the client, as well as external
opportunities and threats that could affect their situation. This
structured analysis promotes critical thinking about clients’ needs by
encouraging participants to consider various dimensions of a client’s
circumstances. The collaborative discussions allow for diverse
perspectives, enhancing problem-solving skills and the ability to make
informed decisions and navigate challenges.

4. Role-Playing Participants engage in role-playing exercises where
they alternate between the roles of coach and client. They select
scenarios that reflect common challenges clients face and practice
using critical questioning techniques. The coach has to encourage
individuals to critically reflect on their experiences, beliefs, and
behaviors, enabling them to make informed decisions and navigate
challenges thoughtfully. After each role-play, participants provide
feedback to one another, telling them what strategies were effective
and how critical thinking facilitated problem-solving.

5. Circular Discussion: In the circular discussion, participants will come
together to reflect on the skills they've learned throughout the session.
They will discuss important themes like critical thinking, collaborative
problem-solving, and reflective practices in coaching. Each participant
will share their insights on how different techniques improve their
understanding of clients’ needs and how analyzing complex scenarios
can help create tailored coaching strategies. The discussion will cover
key topics, including all the techniques learned in coaching, the
significance of critical thinking, and the value of working together to
solve problems. By the end of the discussion, participants will
summarize their conclusions. This interactive format encourages
deeper engagement and thoughtful analysis, enabling participants to
effectively integrate these skills into their coaching practices for better
client support.



